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2021-22 BUDGET INFLUENCERS


COVID-19: ADDITIONAL SPENDING FOR HEALTH AND SAFETY


• ENHANCED CLEANING AND SANITIZING (PERSONNEL AND SUPPLIES)


• PURCHASE OF PPE AND ADDITIONAL TECHNOLOGY EQUIPMENT FOR REMOTE LEARNING


NYS EXECUTIVE BUDGET: STATE AID HELD FLAT, CONCERN FOR THE FUTURE


• FOUNDATION AID WAS HELD FLAT (NO INCREASE)


• STATE AID WAS REDUCED IN TOTAL, BY ~$718,000 AND WAS RESTORED WITH FEDERAL AID 


(CAUSES CONCERN FOR THE POTENTIAL OF A GAP ELIMINATION ADJUSTMENT IN FUTURE)


• REDUCTION IN EXPENSE BASED AIDS (BUILDING AID)


• MORE TO COME: LEGISLATIVE BUDGET TO BE ADOPTED ON APRIL 1ST, 2021







2021-22 BUDGET INFLUENCERS


APPROPRIATED FUND BALANCE: HISTORIC RELIANCE TO BE REDUCED


• THE DISTRICT HAS HISTORICALLY APPROPRIATED APPROXIMATELY $1.5 MILLION TO FUND 


RECURRING EXPENDITURES (APPROXIMATELY 7% OF THE TOTAL BUDGET)


• SHOULD BE USED TO FUND ONLY ONE-TIME COSTS (SEE FEBRUARY 11, 2021 PRESENTATION)


MOMENTIVE TAX CERTIORARI SETTLEMENT: SIGNIFICANT TAXPAYER IMPACT


• FOUGHT COLLECTIVELY BY THE TOWN AND DISTRICT & SETTLED IN AUGUST 2020 


• REQUIRED THE DISTRICT TO PAY A $3.6 MILLION TAX REFUND (USING TAX CERTIORARI RESERVE 


FUNDS)


• REDUCED MOMENTIVE’S ASSESSED VALUE FROM OVER $200 MILLION TO $95 MILLION; THIS IS THE 


PRIMARY CAUSE OF THE SIGNIFICANT TAX IMPACT ON OUR TAXPAYERS


• THE DISTRICT DID NOT COLLECT ADDITIONAL TAX REVENUE DUE TO THIS SETTLEMENT







21-22 BUDGET INFLUENCERS 
MPM TAX CERTIORARI: WHY DID MY TAXES GO UP SO MUCH?


Pre-Settlement Assessed Value % of Total Share of Tax Levy Post-Settlement Assessed Value % of Total Share of Tax Levy


Property 1 50,000$           3% 351$                    Property 1 50,000$           4% 503$                    


Property 2 100,000$         6% 701$                    Property 2 100,000$         9% 1,006$                 


Property 3 200,000$         12% 1,402$                 Property 3 200,000$         17% 2,012$                 


Property 4 300,000$         18% 2,104$                 Property 4 300,000$         26% 3,018$                 


Property 5 1,000,000$      61% 7,012$                 Property 5 500,000$         43% 5,030$                 


1,650,000$      11,570$               1,150,000$      11,570$               


VALUES NOT REPRESENTATIVE OF ACTUAL VALUES IN THE WATERFORD-HALFMOON UFSD


FOR ILLUSTRATIVE PURPOSES ONLY
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2021-22 BUDGET GOALS


1. PROVIDE IN-PERSON INSTRUCTION TO THE EXTENT POSSIBLE DURING THE PANDEMIC AND 


SUPPORT STUDENTS STRUGGLING WITH LEARNING UNDER PANDEMIC CONDITIONS


2. PROVIDE IN-PERSON INSTRUCTION IN A SAFE, HEALTHY MANNER AND ENVIRONMENT


3. MAINTAIN SERVICES AND AVOID SERVICE AND STAFF REDUCTIONS IF AT ALL POSSIBLE


4. REDUCE APPROPRIATED FUND BALANCE OVER A PERIOD OF MULTIPLE YEARS TO PROMOTE 


LONG-TERM FISCAL STABILITY (SEE SLIDES FROM FEBRUARY 11TH MEETING)


5. ADOPT A TAX LEVY THAT PLACES AS LITTLE BURDEN ON THE TAXPAYERS AS POSSIBLE AND 


REMAINS WITHIN THE TAX LEVY LIMIT







2021-22 BUDGET: 
IMPLEMENTING A STRATEGY TO ACHIEVE OUR GOALS


APPROPRIATIONS


DURING OUR FEBRUARY MEETING, APPROPRIATIONS WERE ESTIMATED TO DECLINE 


APPROXIMATELY $550,000 FROM 2020-21 LEVELS. HERE’S WHY:


1. DEBT SERVICE DECLINING APPROXIMATELY $400,000 IN 2021-22


2. CONTRACTUAL EXPENDITURES ARE PROJECTED TO DECLINE APPROXIMATELY $250,000


3. EQUIPMENT PURCHASE APPROPRIATIONS (WHICH WERE CUT FROM THE 2020-21 BUDGET) WERE 


PARTIALLY RESTORED 


4. ALL OTHER CATEGORIES REMAINED SUBSTANTIALLY AT 2020-21 LEVELS







2021-22 BUDGET: 
IMPLEMENTING A STRATEGY TO ACHIEVE OUR GOALS


APPROPRIATIONS


SINCE THE FEBRUARY MEETING, WE MET WITH ADMINISTRATORS AND DEPARTMENT HEADS TO 


DISCUSS THE POTENTIAL FOR FURTHER BUDGET REDUCTIONS. AS A RESULT OF THOSE MEETINGS AND 


FURTHER REVIEW OF APPROPRIATIONS, WE WERE ABLE TO REDUCE THE BUDGET AN ADDITIONAL 


$332,000 (IN ADDITION TO THE $550,000 DISCUSSED AT THE FEBRUARY MEETING). HERE’S HOW:


1. ELIMINATION OF A SCHOOL BUS PURCHASE


2. REDUCTION OF FACILITIES BUDGET


3. REDUCTION OF ANTICIPATED BOCES SPECIAL EDUCATION TUITION COSTS


4. REDUCTION OF ESTIMATED SUBSTITUTE COSTS


5. REDUCTION OF AN ELEMENTARY SCHOOL READING TEACHER (CURRENTLY VACANT) AND PLAN TO USE 


EXISTING FACULTY TO TEACH HIGH SCHOOL HEALTH (CURRENTLY VACANT)


6. OTHER MINOR REDUCTIONS







2021-22 BUDGET: 
IMPLEMENTING A STRATEGY TO ACHIEVE OUR GOALS


APPROPRIATIONS (30,000 FOOT VIEW)


• THE BUDGET CONTAINS APPROPRIATIONS TO CONTINUE TO OPERATE IN-PERSON AND IN A SAFE, HEALTHY 


ENVIRONMENT UNDER THE COVID-19 PANDEMIC (I.E., THE BUDGET INCLUDES APPROPRIATIONS FOR 


CLEANING/SANITIZING PERSONNEL AND SUPPLIES, PPE, ETC.). 


• THE BUDGET ALSO INCLUDES APPROPRIATIONS TO FUND SUMMER SCHOOL FOR BOTH ELEMENTARY AND HIGH 


SCHOOL STUDENTS STURGGLING WITH LEARNING IN A PANDEMIC ENVIRONMENT. 


• AT THIS TIME, NO SERVICES TO STUDENTS HAVE BEEN REDUCED OR ELIMINATED AND NO FACULTY HAVE BEEN 


REDUCED, WITH THE EXCEPTION OF CURRENTLY VACANT POSITIONS.


BUDGET GOALS


PROVIDE IN-PERSON INSTRUCTION TO THE EXTENT POSSIBLE DURING THE PANDEMIC AND SUPPORT STUDENTS 


STRUGGLING WITH LEARNING UNDER PANDEMIC CONDITIONS


PROVIDE IN-PERSON INSTRUCTION IN A SAFE, HEALTHY MANNER AND ENVIRONMENT


MAINTAIN SERVICES AND AVOID SERVICE AND STAFF REDUCTIONS IF AT ALL POSSIBLE







2021-22 BUDGET: 
IMPLEMENTING A STRATEGY TO ACHIEVE OUR GOALS


APPROPRIATIONS


SEVERAL WAYS TO ANALYZE: 


1. BY FUNCTION OF GOVERNMENT


NOTE: GENERAL SUPPORT INCLUDES: 


1. BOARD OF EDUCATION, DISTRICT CLERK


2. SUPERINTENDENT


3. BUSINESS ADMINISTRATION


4. LEGAL SERVICES


5. PUBLIC INFORMATION SERVICES


6. BUILDINGS & GROUNDS


7. CENTRAL PRINTING & MAILING


8. CENTRAL DATA PROCESSING


9. INSURANCE


10. JUDGMENTS & CLAIMS
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2021-22 BUDGET: 
IMPLEMENTING A STRATEGY TO ACHIEVE OUR GOALS
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SEVERAL WAYS TO ANALYZE: 


2. BY OBJECT OF EXPENDITURE


TODAY WE WILL ANALYZE OUR


BUDGET BY OBJECT OF EXPENDITURE







2021-22 BUDGET: 
IMPLEMENTING A STRATEGY TO ACHIEVE OUR GOALS


APPROPRIATIONS


Object of Expenditure Analysis
2020-21


Budget


2021-22


Budget


Dollar


Change


Percent 


Change


Contractual $2,443,159 $2,093,389 ($349,770) -14.32%


Materials & Supplies $357,577 $329,788 ($27,790) -7.77%


BOCES $2,419,600 $2,293,100 ($126,500) -5.23%


Salaries $9,056,864 $8,972,900 ($83,964) -0.93%


Equipment $24,500 $86,500 $62,000 253.06%


Tuition $393,340 $445,000 $51,660 13.13%


Benefits $4,420,000 $4,397,000 ($23,000) -0.52%


Debt $2,270,420 $1,883,900 ($386,520) -17.02%


Transfers $130,600 $132,000 $1,400 1.07%


TOTAL $21,516,060 $20,633,577 ($882,484) -4.10%







2021-22 BUDGET: 
IMPLEMENTING A STRATEGY TO ACHIEVE OUR GOALS


APPROPRIATIONS:


• CONTRACTUAL: ($349,770) PAYMENTS TO A VENDOR, GENERALLY FOR A SERVICE


• ($110,000) REDUCTION IN ESTIMATED TRANSPORTATION COSTS DUE TO FEWER BUS RUNS AND 


RENEGOTIATED TRANSPORTATION CONTRACTS 


• ($100,000) ELIMINATION OF APPROPRIATION FOR LEGAL SERVICES SPECIFICALLY FOR THE 


MOMENTIVE TAX CERTIORARI CASE


• ($79,000) REDUCTION RELATED TO THE EXPIRATION OF CERTAIN SCHOOL BUS LEASES


• ($48,000) REDUCTION IN BUILDINGS AND GROUNDS SERVICES AND UTILITIES


• OTHER MINOR REDUCTIONS ACROSS VARIOUS BUILDINGS AND FUNCTIONS







2021-22 BUDGET: 
IMPLEMENTING A STRATEGY TO ACHIEVE OUR GOALS


APPROPRIATIONS:


• MATERIALS & SUPPLIES: ($27,790) MATERIALS & SUPPLIES PURCHASES (EXCLUDES EQUIPMENT)


• 75% REDUCTIONS TO 2020-21 LEVELS MADE ACROSS ALL AREAS (I.E., TEACHING, ADMINISTRATION, 


FACILITIES, CENTRAL SERVICES, TRANSPORTATION, ETC.)


• $21,000 INCREASE IN MATERIALS & SUPPLIES FOR COVID-19 RELATED PURCHASES


• BOCES SERVICES: ($126,500) MATERIALS, SUPPLIES, EQUIPMENT AND SERVICES OBTAINED 


FROM BOCES


• ($125,000) REDUCTION TO BOCES SPECIAL EDUCATION TUITION BASED ON THE CURRENT STUDENT 


POPULATION PLUS AN ALLOWANCE FOR NEW STUDENTS


• OTHER MINOR CHANGES AS APPROPRIATE







2021-22 BUDGET: 
IMPLEMENTING A STRATEGY TO ACHIEVE OUR GOALS


APPROPRIATIONS:


• SALARIES: ($83,964) ALL PAYROLL COSTS, INCLUDING THOSE FOR SUBSTITUTES


• DECREASE IS THE PRODUCT OF


• ~$275,000 OVERALL INCREASE IN PAY (PER NEGOTIATED CONTRACT OBLIGATIONS)


• PLUS: ~$50,000 INCREASE FOR FILLING ONE CURRENTLY VACANT POSITION (ELEMENTARY MUSIC)


• PLUS: ~$25,000 INCREASE FOR ADDITIONAL SUBSTITUTE COSTS (COVID-19 RELATED)


• LESS: ~($350,000) SAVINGS FROM 2020-21 RETIREMENTS (INCENTIVE)


• LESS: ~($85,000) SAVINGS FROM NOT BACKFILLING TWO VACANT TEACHING POSITIONS (ELEMENTARY 


READING AND HIGH SCHOOL HEALTH)


• THE BUDGET INCLUDES SALARIES FOR SUMMER SCHOOL FOR BOTH THE ELEMENTARY AND THE JR/SR 


HIGH SCHOOL – A NEED DRIVEN, IN PART, BY THE IMPACT OF THE PANDEMIC







2021-22 BUDGET: 
IMPLEMENTING A STRATEGY TO ACHIEVE OUR GOALS


APPROPRIATIONS:


• EQUIPMENT: + 62,000 CAPITAL EQUIPMENT PURCHASES (GREATER LIFE AND COST THAN 


MATERIALS AND SUPPLIES)


• $55,000 INCREASE FOR ONE SCHOOL BUS PURCHASE


• TWO BUS LEASES ARE EXPIRING AND IT WOULD BE FISCALLY IMPRUDENT TO PURCHASE THE BUSES AT LEASE 


TERMINATION


• OUR BUS LEASES COST APPROXIMATELY $46,000 FOR A 5 YEAR TERM ($9,200 PER YEAR)


• ONE NEW BUS PURCHASE COSTS APPROXIMATELY $55,000 WITH AN EXPECTED LIFE OF 7 (OR MORE) 


YEARS ($7,900 PER YEAR). EVEN WITH ENHANCED MAINTENANCE COSTS, ANNUAL SAVINGS ARE EXPECTED


• PURCHASING ONLY ONE BUS LEAVES THE DISTRICT VULNERABLE TO INCREASED CONTRACT 


TRANSPORTATION COSTS IF MORE THAN ONE BUS IS OUT OF SERVICE AT THE SAME TIME







2021-22 BUDGET: 
IMPLEMENTING A STRATEGY TO ACHIEVE OUR GOALS


APPROPRIATIONS:


• EQUIPMENT: + 62,000 CONTINUED


• $4,000 RESTORATION OF BUILDINGS AND GROUNDS EQUIPMENT (TO REPLACE AGED AND FAILING 


EQUIPMENT AS NECESSARY)


• $5,000 RESTORATION OF FURNITURE EQUIPMENT PURCHASES (TO REPLACE AGED AND FAILING 


FURNITURE AS NECESSARY)


• OTHER MINOR CHANGES


• NOTE: MOST EQUIPMENT APPROPRIATIONS WERE ELIMINATED FROM THE 2020-21 BUDGET IN 


ATTEMPT TO PREPARE THE DISTRICT FOR POTENTIAL STATE AID REDUCTIONS. SOME APPROPRIATIONS 


HAVE BEEN RESTORED (AS NOTED ABOVE) BUT MANY REMAIN UNFUNDED AND WE SHOULD LOOK 


TO RESTORE THEM WHEN POSSIBLE TO ENSURE CAPITAL MAINTENANCE COSTS ARE NOT DEFFERRED. 







2021-22 BUDGET: 
IMPLEMENTING A STRATEGY TO ACHIEVE OUR GOALS


APPROPRIATIONS:


• TUITION: + 51,660 CHARTER SCHOOL TUITION, PRIVATE (NON-BOCES) SPECIAL EDUCATION 


PLACEMENT TUITION


• $51,660 DUE TO INCREASED CHARTER SCHOOL ENROLLMENT AND INCREASED PRIVATE SCHOOL 


SPECIAL EDUCATION ENROLLMENT


• BENEFITS: ($23,000) RETIREMENT CONTRIBUTIONS, SOCIAL SECURITY, WORKERS’ 


COMPENSATION, UNEMPLOYMENT & HEALTH INSURANCE


• ($37,000) DECREASE IN RETIREMENT CONTRIBUTIONS DUE DECREASED SALARIES (RETIREMENT 


CONTRIBUTIONS ARE BASED ON SALARIES PAID)


• $14,000 INCREASE IN WORKERS’ COMPENSATION COSTS DUE TO INCREASED CASES







2021-22 BUDGET: 
IMPLEMENTING A STRATEGY TO ACHIEVE OUR GOALS


APPROPRIATIONS:


• DEBT: ($386,520) PRINCIPAL & INTEREST PAYMENTS FOR PRIOR CAPITAL PROJECT DEBTS


• DEBT IS SUPPORTED BY BUILDING AID ANNUALLY


• BUILDING AID IS SCHEDULED TO DECLINE IN 2021-22 AND DEBT DESIGNED TO DECLINE AT THE SAME TIME 


IN ORDER TO ACCOMMODATE THE REDUCED STATE AID WITHOUT IMPACTING TAXPAYERS


• TRANSFERS: +$1,400 INCLUDES ALL TRANSFERS FROM THE GENERAL FUND TO OTHER OPERATING 


FUNDS (I.E., CAPITAL PROJECTS FUND, FEDERAL PROJECTS FUND, CAFETERIA FUND)


• $100,000 TRANSFER FOR AN ANNUAL CAPITAL OUTLAY PROJECT MAINTAINED IN THE BUDGET


• $1,400 INCREASE IN TRANSFER TO THE FEDERAL PROJECTS FUND TO PAY FOR THE DISTRICT’S SHARE (20%) 


OF EXTENDED SCHOOL YEAR COSTS


TOTAL BUDGET APPROPRIATIONS DECREASED BY ~$882,000 OR 4.1 PERCENT FROM 2020-21 LEVELS







2021-22 BUDGET: 
IMPLEMENTING A STRATEGY TO ACHIEVE OUR GOALS


REVENUES


• STATE AID: ($438,600)


• THE EXECUTIVE BUDGET HOLDS FOUNDATION AID AT 2020-21 LEVELS BUT REDUCES TOTAL STATE AID BY 


APPROXIMATELY 718,000 AND RESTORES IT WITH FEDERAL AID (CONCERN FOR FUTURE SUSTAINABILITY) 


• THE DISTRICT’S EXPENSE BASED AIDS, SPECIFICALLY BUILDING AID, WILL DECLINE BY APPROXIMATELY 


$500,000 DUE TO THE EXPIRATION OF BUILDING AID ON A 2004 CAPITAL PROJECT


• MORE TO COME! THE LEGISLATIVE BUDGET IS SCHEDULED TO BE ADOPTED APRIL 1ST, 2021


• OTHER REVENUES: +$25,500


• INCREASES IN PILOT REVENUES ($55,000), HEALTH SERVICES FOR OTHER GOVERNMENTS ($20,000) & 


MEDICARE PART D REIMBURSEMENTS ($18,000)


• ($65,000) DECREASE IN INTEREST AND EARNINGS REVENUE DUE TO CURRENT ECONOMIC CONDITIONS


• OTHER MINOR CHANGES







2021-22 BUDGET: 
IMPLEMENTING A STRATEGY TO ACHIEVE OUR GOALS


REVENUES


• TAX LEVY: ($0 CHANGE) AT THIS TIME, OUR BUDGET ASSUMPTIONS DO NOT INCLUDE A TAX LEVY INCREASE


• THE 2021-22 TAX LEVY LIMIT IS ~$11,803,000 (WHICH ALLOWS AN INCREASE OF $233,000, OR 2% FROM 2020-21)


**NOTE: THIS TABLE IS FOR ILLUSTRATIVE 
PURPOSES ONLY AND DOES NOT REFLECT 
ACTUAL VALUES FOR THE WATERFORD-


HALFMOON UNION FREE SCHOOL DISTRICT


NO CHANGE


FROM 2020-21


ASSESSMENT ROLL


INCREASE IN 


ASSESSED VALUE


DECREASE IN 


ASSESSED 


VALUE


TAX LEVY $11,000,000 $11,000,000 $11,000,000


TOTAL EQUALIZED ASSESSED VALUE $535,000,000 $536,000,000 $534,000,000


TAX LEVY/TOTAL AV $0.0206 $0.0205 $0.0206


MULTIPLY BY $1,000 $20.56 $20.52 $20.60


RATE APPLIED TO $150,000 HOME $3,084.11 $3,078.36 $3,089.89 


(DECREASE)/INCREASE ($5.75) $5.78 


IMPORTANT TAX RATE AND TAX LEVY NOTES


1. EVEN WITH A TAX LEVY THAT WILL NOT 


CHANGE, TAX RATES MAY INCREASE OR 


DECREASE – THIS IS DRIVEN BY CHANGES IN 


ASSESSED VALUE. 


2. AN INCREASE IN TAX RATE WITHOUT AN 


INCREASE IN TAX LEVY DOES NOT RESULT IN 


THE DISTRICT RECEIVING ANY ADDITIONAL 


FUNDS.







2021-22 BUDGET: 
IMPLEMENTING A STRATEGY TO ACHIEVE OUR GOALS


REVENUES
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2020-21 and 2021-22 Estimated Revenue 
Comparison


2020-21


2021-22


Revenue Category 2020-21 2021-22 $ Change % Change


Taxes $11,570,000 $11,570,000 $0 0.00%


State Aid $7,978,600 7,540,000 ($438,600) -5.50%


Appropriated Fund 


Balance & Reserves
$1,493,960 1,024,577 ($469,384) -31.42%


Other $473,500 499,000 $25,500 5.39%


Total $21,516,060 $20,633,577 ($882,484) -4.10%







2021-22 BUDGET: 
IMPLEMENTING A STRATEGY TO ACHIEVE OUR GOALS


REVENUES


• APPROPRIATED FUND BALANCE: 


• RECALL FROM PRIOR SLIDES THAT TOTAL APPROPRIATIONS (THE TOTAL BUDGET) DECREASED BY 


$882,484


• REVENUES (EXCLUDING APPROPRIATED FUND BALANCE) DECREASED $413,100


• THIS ALLOWED US TO REDUCE THE AMOUNT OF FUND BALANCE (ONE-TIME REVENUE) USED TO 


FINANCE RECURRING EXPENDITURES BY $469,384 (THE DIFFERENCE BETWEEN THE APPROPRIATION 


DECREASE AND THE REVENUE DECREASE)


• AS A RESULT, WE WILL BE ABLE TO SHIFT FROM APPROPRIATING APPROXIMATELY $1.5 MILLION IN 


2020-21 TO ONLY APPROXIMATELY $1 MILLION IN 2021-22







2021-22 BUDGET: 
IMPLEMENTING A STRATEGY TO ACHIEVE OUR GOALS


BUDGET GOALS


PROVIDE IN-PERSON INSTRUCTION TO THE EXTENT POSSIBLE DURING THE PANDEMIC AND SUPPORT 


STUDENTS STRUGGLING WITH LEARNING UNDER PANDEMIC CONDITIONS


PROVIDE IN-PERSON INSTRUCTION IN A SAFE, HEALTHY MANNER AND ENVIRONMENT


MAINTAIN SERVICES AND AVOID SERVICE AND STAFF REDUCTIONS IF AT ALL POSSIBLE


REDUCE APPROPRIATED FUND BALANCE OVER A PERIOD OF MULTIPLE YEARS TO PROMOTE LONG-


TERM FISCAL STABILITY 


ADOPT A TAX LEVY THAT PLACES AS LITTLE BURDEN ON THE TAXPAYERS AS POSSIBLE AND REMAINS 


WITHIN THE TAX LEVY LIMIT







2021-22 BUDGET: 
MOVING FORWARD AND IF/THEN SCENARIOS


VARIABLES THAT MAY CHANGE THE BUDGET MOVING FORWARD


1. NYS LEGISLATIVE BUDGET (APRIL 1ST)


2. NEW DEVELOPMENTS IN THE COVID-19 PANDEMIC


3. MISCELLANEOUS OUTSTANDING ITEMS USED TO DEVELOP BUDGETS


QUESTIONS TO BE ANSWERED MOVING FORWARD


1. WHAT TAX LEVY INCREASE (IF ANY) DO WE WANT TO REQUEST VOTER APPROVAL FOR?


2. DO WE WISH TO FURTHER REDUCE THE AMOUNT OF APPROPRIATED FUND BALANCE USED IN THE 2021-22 


BUDGET?


3. ARE WE COMFORTABLE PURCHASING ONLY ONE BUS?







2021-22 BUDGET: 
MOVING FORWARD AND IF/THEN SCENARIOS


IF WE WANT TO INCREASE THE TAX LEVY: 


3


1 ASSUMES NO CHANGES ARE MADE TO THE ASSESSMENT ROLL FROM 2020-21 TO 2021-22. 


2 TAX RATE IS FOR EQUALIZED ASSESSED VALUE (ASSESSED VALUE WITH EQUALIZATION RATE APPLIED)


3 DOES NOT INCLUDE STAR SAVINGS


TENTATIVE1 TAX IMPLICATIONS 0.0% Increase 0.5% Increase 1.0% Increase 1.5% Increase 2.0% Increase


TAX LEVY $11,570,000 $11,627,850 $11,685,700 $11,743,550 $11,801,400


INCREASE FROM 2020-21 $0 $57,850 $115,700 $173,550 $231,400


TAX RATE (PER $1,000 EQUALIZED AV) 2 $21.64 $21.75 $21.86 $21.97 $22.08


TAX RATE INCREASE $0.00 $0.11 $0.22 $0.32 $0.43


TAXES FOR A $150,000 HOME3 $3,246.65 $3,262.88 $3,279.11 $3,295.35 $3,311.58


TAX BILL INCREASE $0.00 $16.23 $32.47 $48.70 $64.93







2021-22 BUDGET: 
MOVING FORWARD AND IF/THEN SCENARIOS


THEN WE COULD USE THESE FUNDS TO: 


• FURTHER REDUCE APPROPRIATED FUND BALANCE


• PURCHASE A SECOND SCHOOL BUS


• RESTORE UNFUNDED EQUIPMENT COSTS


• PURCHASE ADDITIONAL TECHNOLOGY EQUIPMENT


• FUND NEW INITIATIVES


• OTHER?


• ANY COMBINATION OF THE ABOVE







MEETING SCHEDULE & OTHER IMPORTANT DATES


• FINANCE COMMITTEE MEETINGS 


• FEBRUARY 11, 2021, 6:00 PM


• MARCH 4, 2021, 6:00 PM


• MARCH 18, 2021, 6:00 PM


• MARCH 31, 2021, 6:00 PM


• OTHER IMPORTANT DATES:


• MARCH 1, 2021: TAX CAP FILED


• APRIL 1, 2021: NYS LEGISLATIVE BUDGET


• APRIL 22, 2021: BOE APPROVAL OF BUDGET


• MAY 6, 2021: BUDGET HEARING


• MAY 18, 2021: BUDGET VOTE







QUESTIONS?






